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Introduction: 

As a Trust and company limited by guarantee, Flying High is governed by a board of trustees (the 
Board) who have overall responsibility and ultimate decision-making authority for all the work of 



 

3 

Structure: 
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4.5 No person may act as Chair of the Board, its committees, LHB and LGB if they are an 
employee of the Trust. 
 
 

5 Authority, remit and responsibilities of the Committees 
 
5.1 Each Committee shall be responsible for the matters as set out in Appendices 3-6. 

 
5.2 Each Committee is authorised by the Board to:
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9.1.2 is or becomes disqualified from holding office as a governor of a school or 

academy. 
 

9.1.3 is included in the list of teachers or workers considered by the Secretary of State as 
unsuitable to work with children or young people.  
 

9.1.4 is barred from any regulated activity relating to children. 
 

9.1.5 is or becomes bankrupt or makes any arrangement or composition with his/her 
creditors generally; or their estate has been sequestrated and the sequestration 
has not been discharged, annulled or reduced. 
 

9.1.6 is convicted of any criminal offence (other than minor offences under the Road 
Traffic Acts or the Road Safety Acts for which a fine or non-custodial penalty is 
imposed or any conviction which is a spent conviction for the purposes of the 
Rehabilitation of Offenders Act 1974). 
 

9.1.7 has been fined for causing a nuisance or disturbance on school/academy 
premises during the 5 years prior to or since appointment or election as a 
Committee member. 
 

9.1.8 refuses to or fails within a reasonable time period to provide the relevant 
information for, an application being made to the Disclosure and Barring Services 
(DBS) for a criminal record check. 
 

9.1.9 
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10.1 Within 15 working days of each meeting each Committee will: 
 

10.1.1 produce and agree minutes of its meetings; 
 

10.1.2 Provide a summary at the end of the minutes produced including (i) actions, (ii) 
decisions made, (iii) items for information or recommendations to the Board (iv) items for 
further discussion by the Board, together with the Committee Reports. 

 
10.2 The Committee Reports can be agreed by 
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Appendix 1 

Members Meeting: 

The role of the members is to have oversight of the performance and development of the Board 
of Trustees. 

Membership: 

Name Role Date of appointment 
Neil Robinson Chair of Members 21st May 2012 
Gill Richards Member 18th July 2022 
Peter Smith Member 20th May 2019 
Julie Thain Member 20th May 2019 
Chris Wheatley CEO 21st May 2012 
Zoe Mallett Company Secretary 3rd April 2023 

 

Scheme of delegation: 

Focus area/action Evidence base 
Appointment and removal of Trustees – 
ensuring Trustees have the skills to run the 
trust. 

Minutes 

 

Structure of meeting: 

¶ Meetings to take place for 1 hour. 
¶ The meeting is to include the following core items; 

o Overview of the development of the partnership. 
o 
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Dismissal of central team staff Trustees will be involved in panels when they 
occur 

Register of interest – Trust  
Risk register – Trust Risk Register 

CEO Report 
Removal of members of the LGB  
Management and effectiveness of local 
governing bodies 

CEO Report for Summer term 
LHB Dashboard- governor self-evaluation 
audits 

Training for Trustees  

 

  



 

14 

Appendix 3 

Pupils, Standards and School Improvement Committee: 

The powers and functions delegated by the Board to the Pupils, Standards and School 
Improvement Committee are as set out below. 
 
The remit for this committee is to: 
 
¶ Review standards achieved by pupils across the Partnership and ensure that the 

resources are being deployed effectively to secure improvements. 
¶ Review individual performance of each academy within the Trust, and ensure resource 

are being deployed effectively to secure improvements.  
¶ Receive regular feedback on the strategies and provision for vulnerable groups across the 

Partnership, especially those with special educational needs, and the use and impact of 
the pupil premium.
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o Education department priorities- executive summary of priorities identified and 
progress to date. 

o Focused discussion based on the TOAP, this is to be based on any questions raised 
by the board of Trustees.  

Focus areas from scheme of delegation: 

Focus area/action Evidence base 
School improvement plan – for each school in 
line with the strategic priorities of the Trust 
and the improvement priorities for each 
school 

Department plan- update 

Setting targets and reviewing the 
performance of each school 

LHB Dashboard 

Quality of teaching – ensuring appropriate 
levels of support, challenge, and intervention 
to support delivery of education outcomes 

LHB Dashboard 
TOAP 

Attainment and progress of pupils inc. SEND, 
pupil premium, etc. 

LHB Dashboard 
TOAP 
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Appendix 4 

Finance, People and Resources Committee: 

The powers and functions delegated by the Board to the Finance, People and Resources 
Committee are as set out below. 
 
The remit for this committee is to: 
 
¶ Ensure that the Trust operates in line with all statuary regulations as set out by the ESFA, 

company law, charity law, GDPR and employment law. 
¶ Draft the central team budget plan for the financial year and recommend for approval by 

the Board of Trustees.  
¶ Draft a proposed core offer for recommendation for approval by the Board of Trustees. 
¶ Support effective monitoring of individual academy and central budgets. 
¶ Review the individual performance (risk phase) of each academy regarding the business 

function and ensure that appropriate resources are direct to enable improvement.  
¶ Identification and monitoring of department priorities across the business function; 

Finance, Operations and HR.  
¶ Ensure that the partnership operates in line with key performance indicators.  
¶ Monitor and review strategic improvement projects and other major projects above a 

value of £100k to review progress, delivery, costs and value-for-money. 
¶ Act as an independent scrutinising body for major projects to ensure that they are 

achieving the design objectives and represent value-for-money. 
¶ Approve allocation of capital funds (SCA), ensuring development plans are in place to 

support capital investment. 
¶ Draft the annual accounts for the Board of Trustees, to be sent to the Secretary of State 

and Companies House 
¶ Ensure that a consistent approach to Headteacher and central team performance 

management is adopted across the Partnership.  
¶ Approval of Head teacher and Strategic Development Group pay awards.  
¶ 
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¶ Operations Manager and other leaders across the Business function may be invited for 
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Ensuring that the school environment reflects 
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Appendix 5 

Audit and Risk Committee: 

The powers and functions delegated by the Board to the Audit and Risk Committee are as set out 
below. 
 
The remit for this committee is to: 
 
¶ Agenda and papers reporting on the audits and risk register to be sent to committee 

members 7 days ahead of the meeting. 
¶ To maintain an oversight of the Trust's financial, governance, risk management and internal 

control systems.  
¶ Advise the board on the effectiveness and resources of the external/internal auditors or 

scrutineers to provide a basis for their reappointment, dismissal, re-tendering, or 
remuneration. Considerations may include:  
- the auditor's/scrutineer's sector expertise  
- their understanding of the trust and its activities  
- 
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Appendix 7 

Local Hub Board Meetings: 

¶ LHB are established to provide a channel of communication between the central team, 
Board of Trustees and LGB. 

¶ LHBs are aligned to a geographical location, with a north and south hub currently in place.  
¶ Each LHB will meet once per term with a focus on education, business, and Trust 

development. Additional meetings may be scheduled as appropriate.  
¶ Each school will be represented by the Chair or Vice Chair. Representation at Governor 

Hubs is compulsory for all LGB. Where the lead representative is not available an 
appropriate alternative should be identified.  

¶ Representatives are responsible for ensuring information from LHB is shared in LGB 
meetings and enables effective decision making.  

Structure of meeting: 

¶ Meetings to take place for 2 hours online in autumn and summer term and in person 
during the spring term. 

¶ CEO or Deputy CEO and Company secretary to be in attendance at all meetings. 
Representative of Education leadership and Business leadership to be in attendance for 
relevant items. 

¶ A local hub dashboard will be developed and distributed to governor representatives prior 
to each meeting. 

¶ Agenda and a question topic for discussion will be populated 7 days prior to the meeting. 
 

¶ Meeting to include the following core items: 
 

o Strategic update- CEO or DCEO highlighting strategic priorities, risk, growth and 
development. 

o Overview of LHB education dashboard- highlighting any key focus areas. 
o Update on curriculum development- where appropriate.  
o Overview of inclusion- individual academy performance and key updates for 

governors.  
o Education governor discussion- item for discussion to be determined 3 days 

ahead of the meeting. 
o Overview of LHB business dashboard for finance, operations and HR- highlighting 

any focus areas.  
o Business governor discussion- item for discussion to be determined 3 days ahead 

of the meeting. 
o Training opportunities for governors. 

Focus areas from scheme of delegation: 

Focus area/action Evidence base 
Set strategic objectives and determine the 
growth of the Trust 
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Setting targets and reviewing the 
performance of the Trust 

 

Risk Register- Trust  
Training for governors  
  
Admissions Business governor dashboard 
Repair and maintenance of schools Business governor dashboard- standards and 

compliance audits. 
Ensuring that the school environment reflects 
the vision and values of the school and the 
Trust 

? 

Marketing to support admissions Business governor dashboard 
Management and effectiveness of local 
governing bodies 

? 

Review and approval of trust-wide policies ? 
Funding agreement – Trust complies with all 
obligations including the Academies Financial 
Handbook 

? 

Deployment of school funding within schools Business governor dashboard 
 

Annual budget setting within KPI parameters Business governor dashboard 
 

Maintain an accurate three-year budget 
forecast within KPI parameters 

Business governor dashboard 
 

  
Setting targets and reviewing the 
performance of each school 

Education governor dashboard- risk phase 

Quality of teaching – ensuring appropriate 
levels of support, challenge, and intervention 
to support delivery of education outcomes 

Education governor dashboard 

Attainment and progress of pupils inc. SEND, 
pupil premium, etc 

Education governor dashboard 
Signposting to SOAP 

Develop a high quality, broad and balanced 
curriculum 

? 

Attendance – setting targets and reviewing 
attendance performance 

Education governor dashboard 

Behaviour – effectiveness of behaviour Education governor dashboard 
Signpost to school behaviour analysis. 

Exclusions - permanent Education governor dashboard 
Exclusions- fixed term Education governor dashboard 
Safeguarding Education governor dashboard- safeguarding 

audit 
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